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Etcaywyn otn SWOT Analysis

HOW TO DO A STRATEGIC SWOT ANALYSIS
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MISSION

‘\' Key resources, capabilities, Characteristics such as
assets and partnerships that resources, talent, assets
WA S offer a competitive W and capabilities that are a

AN TRENGTHS advantage over others. EAKNESSES disadvantage to others.
External elements that External elements that
provide opportunities for could damage capabilities,

O growth, innovation and T resources or weaken
PPORTUNITIES other benefits. HREATS compeititive position.

https://www.garyfox.co/swot-analysis-free-templates/ GARYFOX.CO
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H SWOT Analysis, amoteAet

onNMAvTLKO “epyalAeio” otnv AP n EMXELPNHATIKWV ANOPACEWV




Swot analysis Kot oTpaTNYLKEG TtEpLDEPELAKNC avarmTuénc!

SWOT Analysis as a Basis for Regional Strategies

https://europa.eu/capacity4dev/evaluation _guidelines/book/29932/print
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SWOT avaAuvon o€ tormnko emninedo.....

Katda v ,
avdm?n T mAsovekTpato (Strengths) kat
SWOT T petovektpata (Weaknesses)
LEAETWVTAL: / / y
uiog mepoxns (Eomtepiko
epLfaiiov)
KaOw / "
gﬂigng oL evkaLples (Opportunities) kat ot

amelAeG (Threats) mov vtapyovv
(EEwtepiko mepfaiiov)
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SWOT avaAvon o€ Tomnwko enimnedo.....

Eowteplko neptfaAiiov

Ta TAEOVEKTHOTA KOl TA LELOVEKTILOTA

aPOPOVV TO ECWTEPLKO TIEPLRAAAOV TNG TIEPLOXTG KAOWG
TPOKVUTITOVV ATIO TOUG ECWTEPLKOVGS TTOPOVGS TTIOU OVTH KATEXEL

(m.x. TAoUG10 QUOIKO TTEPLSAAAOV, TaAPaywYN TOTIKWV
TPOIOVTWYV, ToTi0, YeEwYpapikh Ocon, KAT.)
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SWOT avaAvon o€ tomniko eninedo.....

E¢wtepko nepfaiiov

AvTIOETWG 0L EVKALPLEG KoL OL

OTTELAEG

® AL(POPOVV UETAPANTESG TOV EEWTEPLKOV
TePLBAaAAovVTOC TNG TTEPLOXNG (TT.X.

TPOypappata ypnpuatodotnong,
EVAAAAKTIKEC UOPPEC TOVPLOUOU, KATT.).




* AvoAuTikoTtepQ....
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MAeovekTApATOL:

[Towx elval To TAEOVEKTHUATA;

[Towol etvat ot StaBeotpol mopotL mov elval povadikol

1] £XOVV TO UKPOTEPO CUYKPLTIKA KOOTOG;

Tt BewpoLV oL TOTILKOL OLKOVOULKOL TTAPAYOVTEG WG
evdoyevr) Suvaun NG TEPLOXNG;
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MelovekTpotoL:
Tt Bewpovv ot q
TOTILKOL
OLKOVOLLKOL T (?oc
, UTTOPOVCE VA
TTAPAYOVTES (WS BeATiwOel;
evooyevn ’
advvapia;

TLBa empeme
va
AoV OEL;
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Eukaiplec:

[Toleg elval oL KAAEC

[Toleg etvat ot

, EVOLOPEPOVOEG
EVKULPLEG TTOV , ,
) TAOELG TTOV APOPOVV
PO aArovy; i
TNV TEPLOYT);
J
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AnelAEc:

v Mola epmodia epdaviovtal cuvnOwg;

v Epdavifovtal aAlayec otic mpodlaypadEc ya
Ta TopadoCLaKA TPOoiovIaL

v Yriapxouv xpnuoatodotika mpoAnpoto;

v AmoteAel kamola oo T AGUVAMLEC TTpayLOTLKN
QTTELAN YLOL TNV TIEPLOXN;




SWOT avalAuon o€ tomniko eninedo.....

TpOMOC opyaAvwWong Kot tvaAuong Twv avVantuéLaKwyv
dpAaocewv Kal MopeEUBACEWV TN BACN TWV OXECEWV
METAED:

v/ TOU TOTILKOU, EVOOYEVOUC SUVAULKOU (ECWTEPLKO
neptfaiiov)
KoL

v TWV EVPUTEPWV UTTEPTOTILKWV EMIIOPACEWV Kot
EMNTWOEWV (s€wTtepLko meptBaAiov)




T eivo n avaAuvon SWOT;

Strengths: MAgovektAuaTa

OL TTNYEC 1] OL TTOPOL TTOU UTTOPEL (L TLEPLOXT) VAL XPNOLUOTIOLN OEL
QTTOTEAECUATLKA YLOL VO AVOLTTTUXOEL.

Weaknesses: Aduvaoieg

Ot nteploplopol, Ta opaApata i ot eAAelPeLC oTtnv opyavwon mou epmodilouv
TNV avarmtuén.

Opportunities: Eukaupieg
Ornowadnmnote euvoikn ouvBnkn oto (e€wyevec) mepBAAAOV HLOC TTEPLOXNAC

Threats: Anel\ec

ornotadNmote avemBuuntn kataotaon oto (e€wyevec) mepBarlov NG
TEPLOXNG TOU €ival duvntikad {NULOYyOVOoC 0TNV avVArtTuéLlaKl oTpatnyLlkn tTne.
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[Moloc elvall 0 okomocg tng avalvonc SWOT;

1. ATTOTEAEOUATIKY] KOL TRV TOX POV EVIGYVON

TWV G‘mlxsiu)v E0WTEPLKOV SUVAULGHLOV pag
TLEPLOYNC KaL TV evlcalpuov IOV TIPOCPEPEL

2. IPooTABELEG EEAAEWPTC 1] LELWOTC TWV
E0WTEPIKMOV ASVVANULOV KAL XVTIUETWTILOTC
TWV ATMEIAW®V IOV TPOEPXOVTUL OTIO TO

£EWTEPLKO TIEPLBAAAOV.




Baowéc SLa0TAOEL TNC AVAaAVoNC

Ameriég Apaocerg IIpoomaOereg
OVTLUETOTIONG OLaQUYS
Elotepiko
neppailov
Evkaipicg Apaocerg IpoomaBereg
agromoinong oLepevvnong

Il covekTnuata Aovvauieg

Eocotepiko nepifpairiov

Richards, 2001
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rTadia ¢ avaivonc SWOT

1.

Alepevnon Ttou mepBarlovio¢ Tou avamtuélakou

MPOYPAHHATOG, TNG TapépPacng, tng Spacng n g
TLOALTLKAC.

Alepevivnon twv miBavwv dpacewv.

Eowteplkl avaAluon Twv TAEOVEKTNMATWY KOl TWV
oS UVOLHLWV.

E€wteplkA AVAALON TWV EVKALPLWV KOL TWV OTELAWV.
Katnyoplomnoinon twv nibavwv dpacewv.

Kataypadn kot Katnyoplomoinon twv XWELKWV Spwvitwv
oe ¢Popeic + (mov woheAovvtal and To METPA KAl KOTA
OUVERELa Ta otnpilouv) kot popeic — (mov Biyovtat ano ta
METPA KOL KATA OCUVETELQ OVTLTiOEVTAL OE aUTA)
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«ATEAELEC» TNG AVAAVONC SWOT

v '"EAAEWPN QVTIKELPUEVIKTIC SLATUTTWOTC TOV OXESLHONOV.

v KATapTLon EKTETAUEVOV KATAAOY®WV TAPAYOVT®V XWPLC
vV a€LOAOYELTOL 1] XPNOLUOTT)TA TOVC.
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Edbappoyec-xpnoeig tng availvong SWOT

e Kpatn

o EmuxelpnoELC

e Opyaviopoi

* Akadnuaika I6pUpata
° NepLpepeleg

2TOXOG €LVOLL O ALTTOTEAEGHATLKOG CUVOUOGOG TWV EVOOYEVWV
OLVOLTTTUELOLKWV YOLPOLKTNPLOTIKWYV KOl SUVOTOTATWY, ME LA OELPA
oo £EWTEPLKOUC TPOOOLOPLOTIKOUC TTAPAYOVTEC, LE OTOXO TNV
EMLTUYN UtooTtPLEN SpACEWV OXESLAOUOU TWV MAPEUPBACEWV OE
neplPpepeLako emninedo.
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2toxoc¢ tnG avaivonc SWOT oto xwpko oxedioopo

ZUMBaAEL:

1. Ztn MElwon TNC afeBarotntoc oe oxEon HE TNV epappoyn
HLOC CUYKEKPLHEVNC OVOITTUELOLKAC TTOALTIKAG, Spaonc i
TIPOYPOAHHATOC, OE pLa YEWYPAPLKN EvoTnTa HE LWOLaitEpPQ
XOPOAKTNPLOTLKA.

2. ZTOV EVIOTILOMO TWV KUPLAPXWV KOl KPLOLHWV
NPOOCOLOPLOTIKWYV TTAPAYOVTIWYV (ECWTEPLKWV Kot
eEWTEPLKWV), TOU eENNPEALOLV TNV EMLITUXLA TNC
OLVOTTTUELOLKAC TTOALTLKAC, SpaonG N MPoypaLOTOC.

3.  ZTNV TEKMNPLWHEVN UtooTAPLEN Lo OAOKANPWHEVNG
OTPOTNYLKAC OUVOEONG TNC avantuélaKnc dpaonc, LE TO
EVOOYEVECG SUVAMLKO TNG MEPLOXNG EPAPLOYNAE TNG, OTIWCE KOlL
ME TO e€WTEPLKO TEPLBAAAOV




Strengths

Weaknesses

(Benchmarking)
Weight and role of BMR in the national

economy
Favourable positions in the creative knowledge
sector

Geographical location of Budapest

Higher standard cultural services

Supply on the office market

Good job opportunities on the labour market

Situation of traffic and public transportation

Lack of willingness for cooperation between firms
Low level of collaboration between firms and
universities, research and public institutions

Slow and inadequate clustering process

Lack of business strategies and strategic thinking of
managers

Passive behaviour of managers on the market
Political climate and culture, problems of
administrative and economic rules

Quantity and quality of green spaces

Opportunities

Threats

High concentration of companies and
enterprises

Concentration of universities and colleges at
Budapest

Spectacular development of certain branches
within the creative knowledge sector
Attractiveness of Budapest for the countryside
manpower

Great variety of neighbourhoods

Source: Egedy, Tamas & Kovacs, Zoltan. (2009). The potentials of
Budapest to attract creativity. The views of high-skilled employees,
managers and transnational migrants.

Size, capability and openness of national economy
System of education and higher education

Hard competition between enterprises because of its
high number in the BMR

High specialisation of SMEs

Inadequate concentration of human resources

Price level of experienced and well-skilled labour
Unbalanced role of subsidies in the development of
different creative branches

Danger of corruption regarding informal links
Inadequate development of public services

Price level on the office market

Emereing social problems, tensions and intolerance
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Summary of Edmonton’s SWOT

The strengths, weaknesses, opportunities and threats
for Edmonton were based on the extensive input

received from The Way We Prosper consultation effort,

together with the key findings derived during the
development of the strategic plan’s technical report.

Strengths

An expanding and stable economy

A competitive business cost environment

A skilled and educated workforce

A commitment to sustainable development

A diverse business base

A strong network of transportation infrastructure
A leader in education

A high quality of place experience

Weaknesses

Edmonton image awareness

Awareness and perception of business services and
support

Investment in productivity, R&D commercialization
and venture capital

Housing affordability and cost of living
Limited profile in key provincial sectors

Extermnal cost considerations - high cost business
location

Industrial lands and market choice

Infrastructure and support for small and medium
enterprises

Labour force challenges, especially with the
changing demand for specialized skills

The Way We Prosper - Economic Development Strategy
SWOT Analysis Summary
April 2012

www.edmonton.ca/TheWayWeProsper

Opportunities

A global energy hub
A centre for clean tech

Innovation and emerging knowledge intensive
industries

Connections to emerging markets

A young and growing aboriginal population

A major events strategy

Foster networking and collaboration

A cluster-based approach to investment attraction
Regional integration around economic development

Threats

Reliance on energy exports to United States
Global economic uncertainty

External labour force constraints

Regional competition for industrial investment




4 Napadewypa xpnoeig tng avalvonc SWOT otnv
Nepiwdpéperla Bopeiov Ayaiou

-

NMAEONEKTHMATA

*MOATLOTIK) KAnPOVOULA
e AfL0Moya otoyeia puokol nepBAaAAovtog

e KaAn} moLOTNTO TPWTOYEVWV KOl
METAMOLNUEVWV AYPOTLKWV TIPOTIOVTIWV

*Yrapén MAVENLOTNULOKAG KOLVOTNTOG

EYKAIPIEZ

eEvioxvuon tng dtevpuvong/ EUTAOUTICHOU
kot Stapoponoinong Tov ToupLOTLKOU
NPOIGVTOG
*EEwoTtpEdELa TWV EMWVULWV AYPOTLKWV
NPOIGVTWV
eAflonoinon tn¢ Kowwviag tng NAnpodopiag
KOLL TWV VEWV TEXVOAOYLWV OTLG ETILKOLVWVIEG

AAYNAMIEZ

e XapunAo eninedo texvoAoyitkol eEOMALGHOU

*EAAEP N/ AVEMAPKELA EVEPYELAKOU
Suvapikou

e Artopovwon/ SuokoAieg npooBaong/
EMIKOWVWVIAG and/mpog TNV NMELPWTIKA
EAAGSa

ANEIAEZ

*Meiwon Twv ENLSOTANCEWV/ TWV OLYPOTIKWV
npoiovtwv ano tnv E.E.

e[lepatépw nepLdpepeLlONOinon TWV VROLWV
*AUENGCN TWV OLKOVOLKWV LETAVAOTWV

TLE.TL B, Avpuloy 2000-2006 /
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uUpmeEpGopara

To LloXxVPOTEPO TAEOVEKTLA TG AVAAVGNG SWOT:

Bon0a otnv avadsi&n tmc ox£ong tov
£PAPUOIOLEVOV TIPOYPAUUNTOC 1] EPYOV UE TNV
TEPLOXT) KAL TO TTEPLBAAAOV VAOTIOLNOT|C.

ETILTPETIEL TN GUYKPLOT AVAUECQ GTOVG TIKPAYOVTEC
TOV E0WTEPLKOV KL EEWTEPLKOV TTEPLPAALOVTOC.

Elvat pa amir) Kat SNHo@LATIC TEXVIKT] IOV UTOPEL
VO EPAPUOCTEL GE OAQ TA OTASLA CYESLACLOV PLAGC
TIOALTIKNC.




* Y0G ELYUPLOTW TIOAV!




